
The ASCCR Framework
for Collaboration
Eric A. Vance, University of Colorado Boulder

Attitude

Structure

Content

Communication

Relationship

A collaborative Attitude sets the foundation 
for an effective collaboration.

Structured engagements reduce the 
cognitive load of the participants.

Content is the essence of a
given collaboration.

Effective Communication creates shared 
understanding between both parties.

Genuine Relationships are instrumental in 
creating effective collaborations
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